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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

Bristol Township, Pennsylvania is an entitlement community under the U.S. Department of Housing and
Urban Development {(HUD) community Development Block Grant Program (CDBG). In compliance with
HUD regulations, Bristol Township has prepared its PY 2024 Annual Action Plan for the period of July 1,
2024 through June 30, 2025. The PY 2024 Annual Action Plan (AAP) is a strategic guideline for the
lmplementatlon of the Townshlp admlnlstratlon housing, public services and publlc facility

Public Facility & Infrastructure Improvem ents:

Emergency Home Repair: $150,000
Rental Rehabilation: $686,998 (Includes reallocated funds)

New Housing Construction: $50,000

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.
Annual Action Plan
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Bristol Township has developed its strategic plan based on an analysis of the data presented in this plan
and the community participation and stake holder consultation process. Through these efforts, the
Township has identified four priority needs and associated goals to address those needs. The priority
needs include: :

Expand/Improve Public Infrastructure & Facilities

1A Expand Public Facilities & Infrastructure: Expand public facilities and infrastructure through
development activities for LMI persons and households. Activities can include adding ADA complianceA

for cufb_ ramps and sidewalks, roadway ekpansion projects and neigh'bd'rh'ood facilities and community
centers. ‘ B ' ‘ .

programing and prevention education.
Economic Development

5A Provide Small Business Assistance: Provide economic development support using funds to assist
small businesses to create and retain jobs.

In PY 2024, the Township will focus on public facilities and infrastructure improvements, public services
and the preservation of the Township housing. ‘ - o o

3. Evaluatidn of past pe_rformahg:e

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects. ' '

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

Annual Action Plan 2
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The Township and all the community and services organizations that work with its residents and
businesses strive to improve the standards within the township across all aspects of life. With the help
of federal, state and local grant funds, significant contributions have been made to the provision of safe
and affordable housing, to the improvement of public facilities for the safety and enjoyment of all
residents, and to improve the quality of life for low- and moderate-income individuals. As is the case in
many low to moderate income municipalities, affordable housing remains one of the greatest needs of
our township as documented by the current Consolidated Plan and the most recent PY 2021
Consolidated Annual Performance and Evaluation Report (CAPER). The following is a highlight of the
accomplishments from the PY 2022 CAPER.

Housing Rehabilitation The Township provided financial assistance to low-and moderate-income
homeowners to repair emergencies to existing owner-occupied housing. Funds from this activity were
used to pay for the administration of the housing program, along with direct emergency repair
assistancefor owner—occupiéd housing. During PY 2022,.the Township assisted:twelve (12).L

4, = Summary of Citizen Participation

Summary from citizen participation section of plan.
Summary from citizen participation section of plan.

The Bristol Township Office of Community Development (BTOCD) is engaged in ongoing efforts to
increase coordination amongst the complex network of public, private, and non-profit organizations that
deliver housing and social services to the community. As the administrators of HUD's CDBG program, the
Township acts as a hub for community and economic development in the area. Open lines of
communication are maintained between the Township and the area's many non-profit and social service
agencies.A BTOCD regularly engages with the community in order to gain insight from the public on
their views about housing and community development in the Township. BTOCD also consults with local
and regional-service providers, agencies, and planning organizations by way of interviews and meetings.

Bristol Township prepared its Annual Action Plan in compliance with the Township's Citizen Participation
Plan. For PY 2024, the Township reached out to the community through a 30-day public comment
Annual Action Plan 3
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period and a public hearing held at a Township Council Meeting. A summary of these outreach efforts
are reported below:

A 30-day comment period was advertised to begin on March 21, 2024 and end on April 20, 2024. The
proposed plan was available online on the Township website and at the BTOCD. office. Written
comments could be sent to the contact information in the PR-05 of this plan.

A public hearing was held at the Township Council Meeting on March 21, 2024 at 7:00PM. A
presentation of the proposed AAP plan was made and comments were received. Township Council
Meetings are held in the auditorium of the township building located at 2501 Bath Road.

5. _  Summary of public comments -

The PY 2024 AAP is the fifth progra mming year of the Townshi'p 2020-2024 Consolidated Plan. The
strategy of Bristol Township's AAP is to develop a viable community by promoting integfated SR
approaches that provide decent housing, a suitable living environment, and expanded economic
opportunities for low and moderate-income persons. The primary means towards this end is the -
development of partnerships among all levels of government and the private sector, including for profit
and nonprofit organizations. The AAP is an application for PY 2024 CDBG funds under HUD's formula
grant program. The PY 2024 AAP builds upon the Five-Year Consolidated Plan and is the strategic vision
to be followed by the Township in carrying out federal programs that primarily benefits low- to
moderate-income persons. = : s s R
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Bristol Township coordinates and refers residents to the Bucks County Housing Authority, Bucks County
Opportunity Council, housing providers, fair housing organizations, community and youth social
services, Redevelopment Authority of Bucks County and Bucks County Community Development
Department. Input from these consultations were used in the development of the specific goals and
strategies to be addressed with PY 2023 CDBG funds. -

Provide a concise summary of the jurisdictio'n’s activities to enhance coordination between
public and assisted housing providers and prlvate and governmental hea|th mental health
and service agencies (91. 215(I))

11

Social Services Agencies: Provides servicé?to d ress the needs s of low an d moderate-income re5|dents

Housing Providers: Rehabilitates and develops affordable housing for Iow and moderate-income families
and individuals. ' '

Bucks County CoC: Oversees the Continuum of Care Network for Bucks County.

Collaboration and coordination with these entities wili continue throughout the remaining Consolldated
Plan perlod to capitalize on potentlal future fundmg opportumtles

Describe coordination with the Cohtinuum of C_are and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Bucks County Department of Housing and Community Development is the lead agency for the Housing
Continuum of Care of Bucks County (CoC), the organization responsible for the planning and

Annual Action Plan 6
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implementation of housing and homeless programs in Bucks County. The CoC membership includes
representation by housing providers, mental health and drug and alcohol treatment providers,
emergency shelters and outreach organizations, faith-based organizations, youth services, and other
interested organizations. The Bucks County Department of Housing and Community Development is an
active partner in the creation and implementation of the Bucks County Housing Link, the central point of
information, assessment, and referral services for all Bucks County residents experiencing a housing
crisis. Recently, Housing Link has undergone a thorough evaluation and upgrade to make it more
responsive to the needs of the clients and the process Bucks County utilizes to address those needs.

As the Lead Agency, the Bucks County Department of Housing and Community Development submits
the annual CoC Program application for funding on behalf of the CoC-funded agencies and regularly
evaluates program performance.

the needs of homeless persons, identify system and service gaps, and aIIocate limited resources.

The Bucks County Department of Housing and Community Development actively provides leadership
and coordinates with the CoC in the implementation of the ESG program. The Bucks County Department
of Housing and Community Development administers and monitors all ESG-funded projects including

those funded through the ESG entitlement program and those that are awarded through Pennsylvania’s
competitive ESG program. ESG funding is used to provide emergency shelter operations, rapid re-
housing, and homeless prevention services. The application, review and ranking process for ESG funding
is facilitated by the Bucks County Department of Housing and Community Development. ESG funding
announcements are coordinated through the CoC and include a discussion of eligible activities, available

funding, and a timeline for application and implementation. Bristol Township does not receive ESG
funding.

Annual Action Plan 7
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The CoC Executive Committee provides input into the selection of ESG projects for approval and the CoC
Outcomes Subcommittee assists with evaluating ESG outcomes based on the performance standards
developed for the program.

2. Agencies, groups, organizations and others who participated in the process and
consultations ’

Annual Action Plan 8
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AP-35 Projects - 91.420, 91.220(d)

Introduction

PY24 Bristol Township

Project Name
Administration

Public Services (15%)
Public Facilities and Improvements

W[N] 3

6 | Emergency Repair Program

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
need '
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Project Name Administration

Target Area

Goals Supported

Needs Addressed

Funding

Description

Target Date

Estimate the nhumber and type of families that will benefit from the
proposed activities

Location Description

Public Services (1

‘Estimate the number and-type of familiesthat will benefit from the= =
proposed activities

Location Description

Planned Activities

Project Name Public Facilities and
Improvements

Target Area

‘Goals Supported

Needs Addressed

Funding

Description

Target Date
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Estimate the number and type of families that will benefit from the
proposed activities

Location Description

Planned Activities

Project Name Emergency Repair Program

Ta rget Area

Goals Supported

Needs Addressed

Funding

Description

anned Activi

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

23




AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed ’

Bristol Township will direct CDBG funds areawide for housing and community development needs
meeting the required low- and moderate-income eligibility and target low- and moderate-income areas
for public facility and infrastructure improvements. See below on how the Township will determine
these areas. :

Geographic Distribution

Target Area | Percéntagé of Funds

‘the Township has i ifi blicfacilities and infrastructure improvement activities. In
which case, the planned public improvement activities will serve a community, neighborhood or “area”.
These projects (or activities) are said to have an “area-wide” benefit. Per HUD requirements, these
areas must be within an eligible Census Tract, as defined by HUD-CDBG regulations, whereby the
majority of the residents are at least 51% low- to moderate-income.

To determine these Tracts the Township will be utilizing HUD CDBG Low Mod Income Summary Data
(LMISD) from the HUD Exchange website, which has redefined the eligible tracts within the jurisdiction.
The identified census block group tracts within the jurisdiction that are considered Iow—mode'rate
income can be found on the HUD Exchan'ge website at: https://www.hudexchange.info/programs/acs-
low-mod-summary-data/ ‘

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

This section outlines actions planned by the Township to address the needs of underserved populations,
maintain affordable housing, reduce lead based paint hazards, reduce the number of poverty level
households as well as the improvement of the institutional delivery structure.

Actions planned to address obstacles to meeting underserved needs
The Township will target LM! individuals and households through the CDBG program, however there are

two groups that are in particular need of assistance. The following is a description of the actions that
will be taken to address the needs of the elderly/aging population and persons with a disability.

Support f

Institutio
reliance o

She

o Support for adult day care services.
Actions planned to foster and maintain affordable housing

The Township’s inclusion in the Bucks County HOME Consortium increases the funding available to
increase affordable housing options in Bristol Township, and also allows the Township to encourage the
development of affordable housing with that source of gap financing. The current AAP will provide
CDBG funding to assist in the rehabilitation of existing owner-occupied units for low/moderate income
families.

Furthermore, the Township works with developers and the local housing authority to avoid the
displacement of current residents by not approving projects which require demolition of standard units
or units that are capable of being rehabilitated to a standard condition without comparable
replacement.

Actions planned to reduce lead-based paint hazards

Annual Action Plan 28
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Due in part to very limited funding and based on the Township's experience through the Owner-
Occupied Housing Rehabilitation Program, it is estimated that less than 2% of all units occupied by
extremely low, very low, and other low-income households may be contaminated with lead-based
paint. Given this expectation, it is a policy of the Department to avoid disturbing paint. Therefore,
homes built prior to 1979, are always tested for lead-based paint in areas where work will be done, If
lead based paint is detected and when feasible, efforts will be made to encapsulate the hazardous
materials. Unfortunately, encapsulation is not always a sufficient remedy for the removal of lead-based
paint hazards. In such cases, homeowners are referred to the Bucks County Department of Health.
However, all homeowners and potential renters or homebuyers are provided with a HUD approved
pamphlet which outlines the hazards and risks associated with lead-based paint. Problems that are

above and beyond avoiding lead-based paint or encapsulating such problems are referred to the Bucks
County Department of Health.

Acti

lanned to reduce.the:number of poverty-level families

will bring more e
hip in these endea

nty
Planning Commission, with a grant from the Delaware Va'Iley Planning Commission, recently
completed and TCDI report, which helps the Township understand the economic impacts of the
[-95/PA Turnpike interchange connection and develop an economic vision to reinvigorate the
industrial and retail base of the Township.

e Department of Community and Economic Development: Bristol Township will continue to seek
the support and grant assistance available through the Pennsylvania Department of Community
and Economic Development.

o Enterprise Zone: Bristol Township has participated with the County of Bucks and the County
Redevelopment Authority in identifying more than a 1,000 acres of Township fand as an

Enterprise Zone. The Enterprise Zone includes numerous former industrial areas which are now
considered brownfield sites.

LERTA: Bristol Township has partnered with Bucks County and the Bristol Township School District to
adopt a Local Economic Revitalization Tax Assistance Act (“LERTA”) which authorizes local taxing
authorities to exempt from real estate taxation, for specific periods, the assessed valuation of
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improvements to industrial, commercial and other business property. Bristol Township’s LERTA will
allow the increase in real estate taxes to be phased in over a five-year period (first year - 20% of the
increase; second year -40%, etc.).

Actions planned to develop institutional structure

The Bristo! Township Office of Community Development will coordinate activities among the public and
private agencies andorganlzations in the Township. This coordination will ensure that the goals and
objectives outlined in the PY 2020-2024 Five Year Consolidated Plan will be effectively addressed by
more than one agency. The staff of the Office of Community Development will facilitate and coordinate
the linkage between these public and.private partnerships and develop new partnership oppo_rtun_lties in
the Township. ‘ '

can be used to supplement exrstmg services in the Townsh|p Examples of these prlvate sectors are;
local lenders affordable housing developers busmess owners, commumty development organlzatlons,

healthcare organlzatlons and others

The Township will contmue to collaborate W|th local fmancral institutions, prlvate housing developers
local realtors, etc.

Actions planned to enhance coordination between public and private housing and social
service agencies o ' o

As Federalvfundlng allocations continue to decline it has become imperative that the Township work
closely with Bucks County, the Bucks County Public Housing Authority and the Bucks County Continuum
of Care.” As such, Township staff will continue to work closely with these organlzatlon in an effort to
improve agency coordlnatlon and reduce the duplication of programs and services offered across the
county.
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Discussion

The Office of Community Development has the primary responsibility for monitoring the Township's
Consolidated Plan and Annual Action Plan. The BTOCD maintains records on the progress toward
meeting the goals and the statutory and regulatory compliance of each activity. Service area documenta
tion is achieved through scheduling activities, drawdown of funds, and maintenance of budget spread
sheets which indicate the dates of expenditures. Program modifications are considered if project
activities are not able to be completed within the allowable time limits of the grant. The BTOCD is also
responsible for the ongoing monitoring of any subrecipients for similar compliance.

The Township's responsibility is to ensure that Federal Funds are used in accordance with all program re
quirements, determining the adequacy of performance under subrecipient agreements; and taking any
appropriate action when performance problems arise with subrecipients. The BTOCD has developed

a "monitoring checklist" that is utilized when programs and activities are reviewed.

| stateme
Davis Baco

ws will be
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Program Specific Requirements
AP-90 Program Speaflc Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Bristol Township will receive an annual allocation of CDBG funds in the amount of $630,599 for PY 2024,
There will be no program income recelved for the CDBG program

Community Development Block Grant Program (CDBG)
' “Reference 24 CFR 91. 220(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies: program income that is available for use that is included in
projects to be carried out, : :

Other CB—BG RequiremerT;s

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. ' 0.00%
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