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BRISTOL TOWNSHIP

Office of the Township Manager

2501 Bath Road - Bristol, PA 19007 - (215) 785-0500 - Fax (215) 785-2131

MEMORANDUM
To: Township Council
' 1 /\ )/175 /; =
s s \ f
From: William J. McCauley, Ill, Township Manager %/ ), / ‘(/ s ,\/f
Subject: Proposed 2018 Township Budget
Date: November 13, 2017
OVERVIEW

It is my pleasure to transmit the Manager’s Proposed 2018 Township Budget. The 2018 Proposed
Budget is another giant step forward in the Renaissance of Bristol Township and further testimony
to the exceptional management of Bristol Township by a strong, cohesive team. There are no tax
increases or rate increases in the proposed budget. Further, there is continued capital investment
in infrastructure, the expansion and development of the Municipal Complex parklands,
development of the new Cedar Avenue Park, the continuation of our extremely successful blight
abatement program, and funding for the new Gateway Beautification Program. The Proposed
Budget also continues to rebuild the organization by adding two police officers, but is fiscally
conservative as well.

This is the seventh municipal budget that | have proposed. Two years, we reduced real estate
taxes and the other five years, tax millage remained the same. In 2014, the trash fee was reduced
by $20. The greatest accomplishment of this administration has been increasing services while
reducing costs and the size of our work force.

THE PROPOSAL STATED

The objectives of this budget are:

1. To implement the Township Council’s priorities of creating jobs, encouraging
investment in the Township, making the Township more visually attractive, and
delivering services to residents smarter and more efficiently;

2. To live within our existing revenue streams;



Do

* To use “one-time” monies generated for one-time capital projects;

3.

4, To develop and grow our tax base;

5. To avoid tax increases; '

6. To reduce crime;

7. To reduce traffic congestion and improve traffic safety;

8. To make investments in infrastructure to help grow and diversify our tax base;

9. To increase services in priority areas when needed and when sustainable fundmg is
available. ‘

This Proposed Budget:

1. Provides funding to expand Township services without raising any taxes, refuse fees, :
or sewer fees;

2, Invests $1,000,000 to remove blight by condemning and demolishing abandoned and

: vacant houses throughout the Township;

3. Invests $6,000,000 in the Wastewater Treatment Plant, sewer pump stations and
collection system.

5. Invests $2,000,000 in the Gateway Beautification Project to improve all gateways and
entrances to the Township.

6. Invests $4,000,000 to begin the expansuon and development of the Municipal

* Complex Park.

7. Provides funding for the replacement of the Wistar Road Bridge.

8. Provides $2,000,000 for the Best Milling & Paving Program in Bucks County and Curb
Ramp Replacement Program.

9.  Continues the upgrade of major traffic signals at Township intersections;

10.  Adds two additional police officers in the police department.

11.  Provides funding for the construction of a new park on Cedar Avenue in Croydon.

12, Provides $100,000 in “Glasson Grants” to provide volunteer flre companies with
additional funds for caputal equipment.

13.  Invests in technology to improve producttvity and lmplement a Townshlp wide
scanning program in all operating departments. '

BACKGROUND

If the proposed budget is adopted as presented, real estate tax millage will remain at 23.98 mills.
Of the seven budgets | have presented, two have reduced real estate taxes and five have maintained
the same rate, The average homeowner would pay $428.69 in real estate taxes in 2018,

The refuse fee would remain at $317 for the fifth consecutive year. When the new trash and
recycling contract was implemented, my goal was to reduce the refuse fee by $20 and maintain the
same-rate for the five years of the contract. We will meet this goal on December 31, 2018.

In 2010, the average resident paid $766 for real estate tax and the refuse fee. If the proposed budget
is adopted, the average homeowner will pay $745.69 for real estate taxes and refuse fees in 2018.

ii



SUMMARY

The proposed 2018 budget is $63,940,000, a spending increase of $8,666,520 over the adopted
2017 budget. The reason for the increase is the many capital improvements planned, The main
components are the General Fund of $21,186,000; the Capital Fund of $12,730,000; the Debt Fund
of $2,756,400; the Refuse Fund of $7,198,700; the Liquid Fuels Fund of $2 750,000; and the Sewer
Fund of $11,079,500.

My thanks to Fran Phillips, the Township’s Finance Officer, for his long hours of work on this budget.
I would also be remiss to not thank our Department Heads that worked very hard in the preparation
of this budget document. The Council has provided exemplary leadership over the past six years and
our great group of Department Heads has ‘grown and excelled.- However, the rank and file
employees who deliver the services to our residents have been the true keys to our outstanding
success.

The formal budget presentation will be made at the December 7, 2017 Council meeting. Council
may also consider adoption of the 2017 Budget at the same meeting, or choose to wait until
December 21, 2017.

Should you have any questions, or require any additional information, please' do not hesitate to
contact me, Thank you for your attention to this matter.

Cc:  Francis X. Phillips, CPA, Finance Officer
Scott Swichar, Deputy Township Manager
Randall C. Flager, Township Solicitor




i Bristol Township

2501 Bath Road - Bristol, PA 19007 - (215)-785-0500 - Fax (215)-785-3246

To: William J. McCauley, III, Township Manager s /’
From: Francis X. Phillips, CPA, Finance Officer .+ ¢ J%
Subject: Budget Notes for Proposed 2018 Township Budget

Date: December 7, 2017

Budget Notes

This document is being prepared as context for the 2018 budget for Bristol Township. In it will be
explained global parameters and methods used in preparing this budget.

Income

Nothing can be done until sources of income are identified and estimated. It is critical to understand the
available resources that the Township possesses and can bring to bear on serving the Township’s
residents. The main sources of revenue are property taxes, spread over five different funds to subsidize
programs ranging from police and fire protection to summer camp to debt incurred to finance vital
township infrastructure. Other main sources are employment and business taxes, cable franchise fees,
state re-imbursements for road construction and pensions, fees for services, licenses and safety
inspections, local grants to fund vital infrastructure and federal grants that are directed toward the
underprivileged citizens served by the township.

Because of the inherit difficulty in forecasting, the township budgets income using a conservative
outlook, generally not increasing expectations until a clear trend is identified. That trend is if actual
results exceed expected results on a multi-year time scale. Past results are no guarantee of future
outcomes S0 even when expectations are increased they are within an already established range of
results. The Township also uses forecasts from our duly deputized tax collectors as an added tool. These
forecasts are compared to results achieved and factored into the budget.

Quite often expert forecasting is not available for some of our sources as in ordinance mandated fees.
But since the number of businesses and homes remains relatively constant these can be estimated based
on historical collections adjusted for any council mandated increases in those fees. Generally, these
items are budgeted on a five year rolling average with care taken to evaluate years that substantially fall
outside what might be considered normal variation from the average. A variation of this thinking is used
to estimate state re-imbursement with the heaviest weight being on the last payment received.

In instances where a state or federal agency decrees we are to receive an amount certain, such as in the
Township Liquid Fuels Fund or Community Development, we use that as the budgeted number.



It must also be kept in mind that some funds received by the Township are restricted as to their use and
generally segregated into specific funds or related account groupings intended to account for their
specific purpose. Only those funds received in the General Fund can be used for any and all legal
pursuits of the Township.,

Expenditures

Township expenditures are budgeted based on several factors; contractual obligations, historical usage
and trends and new factors that exacerbate and mitigate that usage.

Fully sixty percent of Township’s costs are related to personnel and are contractually binding. Wages are
determined based on contracted rates and other benefits, such as health insurance, are costed using the
contractually agreed upon limits. The rates are then provided by the Township’s hired benefit consultants
based on those agreements. The respective increase in wages is contractually set at four percent and
health insurance from between eight and eighteen percent. Also, it must be stated that expendltures for
specific personnel are allocated over several funds as their efforts watrant,

The Township engages in competitive bidding in order to attempt to get the best prices for goods and
services and is also a member of the Co-Stars consortium in order to employ quantities of scale in
conjunction with other mumclpahtnes for the purchase of commodltles of common usage in those
municipalities.

For the most part most costs are determined on a five year rolling average with special attention paid to
the trend of the expenditures and anomalies that diverge significantly from the mean. Items stipulated by
contract or decreed by state or federal agencies, most notably the Township’s police pension obli gation
are used as budgeted amounts.

Capital Expenditures

Capital expenditure requests are based primarily on the expertise of the department heads responsible for
administering each of the Township’s main functions, police , licensing and inspections, public works,
fire safety, refuse collection, information technology and sewer/waste water treatment being the
TOWl’lShlp s main functions:

The Township Manager considers each request in light of urgency and the availability from the source of
funds requested. It is then determined whether adequate sources and reserves are available to grant the

request. If adequate sources and reserves are not available the Township Manager will then with council

approval, seek alternate sources of funding in the form of grants or debt ﬁnancmg

 Summary

P
N

The annual fiscal budget is a complex document with multiple sources and uses'of funds ué:ecl't'o allocate

scatce resources to the benefit of the residents of Bristol Township. All assumptions in the preparation
of this document are considered reasonable estlmates of the condmons that the Townshlp faces Income

is budgeted with a conservative outlook only recognizing increases when they manifest themselves over
~ several years. Expendltures are looked at realistically as the Township is bound by many contracts that



make estimating costs more ascertainable, Still, there is some subjectivity in how some expenditures are
forecast, The management uses its best judgement as to how these are determined based on past
performance and current and predicted economic conditions.

All that being said presented is the 2018 fiscal budget for your review.

If you require further information do not hesitate to contact me @ 267-812-2891 or via e-mail
tphillipsibristoltownship.org.

Thank you for your attention to this matter.

vi




DEPARTMENT 201 2018 AMOUNT CHANGE %
COUNCIL $ 30,700,00 $ 80,700.00 $ o 0%
TOWNSHIP MANAGER $ 389,300.00 $ 395,600.00 $ 6,300,00 9%
FINANCE $ 530,600.00 $  572,800.00 $ 42,200.00 8%
TAX COLLECTOR $ 95,500.00 $ 96,000,00 $ 500.00 1%
LEGAL $ 930,000.00 $ 230,000.00 $ 0%
GENERAL BUILDING REPAIR AND -

MAINTENANCE $ 308,400.00 3 318,000,00 $ 4,600.00 1%
POLICE $ 18,950,500.00 $  14,636,500.00 $ 686,000.00 5%
FIRE MARSHAL & EMERGENCY

MANAGEMENT $ 578,300.00 $ 598,500.00 $ 25,200.00‘ 4%
BUILDING AND PLANNING $ 768,200,00 $ 77340000 § 10,200.00 1%
ZONING HEARING BOARD $ 17,20000 $ 20,000.00 $ 2,800.00 16%
PUBLIC WORKS-ADMINISTATION § 183,000.00 $ 213,900.00 * $ 30,900.00 17%
PUBLIC WORKS-HIGHWAY $ 997,400.00 $ 962,500.00 $ 85,100.00 4%
PUBLIC WORKS-TRAFFIC SAFETY §$ 236,900.00 $ 982,200.00 $ (4,700.00) -2%
PUBLIC WORKS- MECHANICAL

MAINTENANCE $ 984,000.00 $ 981,500.00 $ (2,5600.00) 1%
INFORMATION TECHNOLOGY $ 388,300.00 $ 382,500.00 $ (5,800.00) 1%
MISCELLANEOUS $ 525,000,00 $ 530,000.00 $ 5,000.00 1%
INSURANCE $ 400,000.00 $ 425,000.00 $ 25,000,00 6%
EMPLOYEE BENEFITS $ 978,000.00 $ 970,000.00  $ (8,000.00) -3%
TRANSFERS OUT $ 3,777,200.00 $ 991,900.00 $ (3,555,300.00) 94%
Total Budgets $ 93,888,500.00 $  21,186,000,00 $ (2,702,500.00) 11%

ADOPTED 2017 BUDGET COMPARED TO PROPOSED 2018 BUDGET |

MAJOR GENERAL FUND COMPONENTS

vii



ADOPTED 2017 BUDGET COMi’ARED TO 2018 BUDGET

FUND

GENERAL FUND

EDUCATIONAL SERVICE AGENCY

STREET LIGHTS
FIRE

RESCUE
RECREATION
GRANTS

CAPITAL PROJECTS
DEBT

REFUSE

LIQUID FUELS

COMMUNITY DEVELOPMENT
SEWER. :

Total Budgets

2017 2018 AMOUNT CHANGE %

$ 93,888,500.00 $§  21,186,000.00 §$ (2,702,500,00) -11%
$ 170,900.00 $ 183,300.00 $ 1240000 7%
$ 805,000.00 $ 798,500.00 $ (76,500.00) - -10%
$ 1,177,800.00 §  1,146,400.00 $ (31,400.00) . -3%
$ 9297,300.00 $ 980,400.00 $ 3,100.00 1%
$ 798,100,00 $ 469,800,00 $ (328,300,000 -41%
$ 820,000.00 $.  1,074,800.00 $ 954,800.00  81%
$ 5,364,000.00 $  12,730,000.00 $ 7,866,000,00 187%
$ 2,188,000.00. §  2,756,400.00 $ 618,400.00  29%
$ 5981,400.00 $§  7,198,700.00 $ 1,917,300.00 . 36%
$ 1,915,00000 §  2,750,000.00 $ 835,000.00  44%
$ 944,200,000 $  1,042,600.00 §$ 98,400.00  10%
$ 11,749,180,00 $  11,079,500.00 $ (669,680.00) 6%
$ 55974,380.00 $  62,576,400,00 $ 7,302,020.00  13%

vifi



REAL ESTATE TAX MILLAGE BY PURPOSE APPROVED 2017

VERSUS 2018
FUND 2017 2018
GENERAL FUND 18.08 18.08
FIRE | 0.9 0.9
RESCUE | 2 | 2
RECREATION 0.55 0.55

DEBT _ 2.45 2.45

TOTAL 93.98 93.98
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