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BRISTOL TOWNSHIP
Office of the Township Manager 
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2501 Bath Road · Bristol, PA 19007 · (215) 785-0500 

To: Township Council 

From: Randee J. Elton, Township Manager 

Subject: 2021 Proposed Township Budget 

Date: November 13, 2020 

The 2021 proposed Bristol Township Budget is respectfully submitted to Bristol Township Council 
and the residents of Bristol Township.  We have been fortunate to enter 2020 with sound 
budgeting and healthy reserves which helped the Township weather the extraordinary health 
pandemic we faced and continue to budget for through fiscal year 2021.  Unfortunately, because 
of statewide public gathering restrictions, any revenue foreseen from our beautifully completed 
Municipal Park Expansion was not able to be realized this year.  The proposed Budget is balanced 
across all funds and does not propose any increase in real estate taxes, trash or sewer user fees 
for 2021. However, with the expansion of the wastewater treatment plant, increasing costs from 
the  trash and recycling contract signed in 2018 and potential additional borrowing for a new fire 
house, these sources of income will all be evaluated throughout 2021.   

All budget goals and objectives continue to support Township Council’s directives: 

• Deliver services to our residents smarter and more efficiently;

• Create jobs;

• Encourage investment in Bristol Township;

• Make the Township more visually attractive, and

• Live within our existing revenue streams;

• Use “one-time” monies generated for one-time capital projects;

• Develop and grow our tax base;

• Avoid tax increases;

• Reduce crime;

• Reduce traffic congestion and improve traffic safety;

• Make investments in infrastructure to help grow and diversify our tax base;

• Increase services in priority areas when needed and when sustainable funding is
available.
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2021 Budget objectives continue the focus on the core services Bristol Township Council and Staff 
provide to our community – Police, Wastewater Treatment, Public Works, Fire and Emergency 
Services, Park and Recreation, Building and Planning and Community Development.  While the 
operating costs have increased due to personnel costs and contractual obligations the General 
Fund has only seen a slight increase.  This can be attributed to a significant amount of police 
officers eligible to elect regular retirement either through DROP or outright retirement.  With the 
reduction in grant funding from Federal and State revenue losses, a decrease in the number of 
Capital Projects and no proposed debt refunding the proposed 2021 Budget shows a 15% 
decrease from last year.  Further, new members of staff have come on-board in the last few years 
whose fresh ideas have invigorated the Township and helped improve services, as well as the 
overall efficiency of the entire operation. A fresh perspective is always the best approach to 
maintain the vibrancy and energy of an organization.  

Bristol Township is fortunate to have many dedicated, hardworking, and talented individuals on 
staff. In addition to the positive benefits of strict adherence to these principles has been a 
consistency of leadership and recognition of sound business modeling from Township Council. As 
has been the practice for many years, the administration will continue to evaluate all department 
operations and capital programs to ensure they do not place an undue burden on Township 
finances.  While the Township has been able to complete several important projects over the 
past eight years without a strain on tax rates, our community is still in need.  

The 2021 Proposed Budget is balanced and includes $44,470,300 in operational expenditures and 
$13,181,400 in capital expenditures, including sewer.  Bristol Township is in overall sound financial 
condition with healthy fund balances.  Fund balance refers to the amount of money held in 
reserve in each fund category. For annual budgeting, a beginning and ending balance is listed to 
determine how much money a fund has gained or lost within a given year. Below are fund 
balances for the majority of our funds at the beginning of 2020: 

General   $  6,128,874 
Street Lighting       345,747 
Parks and Recreation    1,166,757 
Capital  11,891,571 
Debt Service  8,980,082 
Refuse/Sanitation   3,355,903 
Liquid Fuels  3,804,756 
Blight       187,472 
Sewer    10,922,426 

Capital projects supporting our core services, as proposed in the Capital Budget, include funding 
for a new Community Center (renovation to current Senior Center with additions and expansion 
to include the Parks and Recreation Department); installation of heat and insulation at the Public 
Works garage, renovation of locker rooms for the police department and fitness room for all 
Township employees and utilizing Community Development Block Grant funds for construction 
of new ball fields, pavilion, bathrooms and walking track at JFK Park.  Additional replacement of 
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aging cars will continue for the Police, Building and Planning and Community Development 
Departments and planning for a new fire truck in 2022.  The Road and ADA curb ramp 
replacement projects and inflow and infiltration (I/I) work will continue.  The long-awaited 
upgrade to the Croydon Wastewater Treatment Plant will begin construction in 2021, with a one-
year completion forecast, weather permitting.  Additionally, the very successful Blight Program 
will continue, with funding removed from the Capital Fund, as the program has been self-funding 
since commencement.  

Two expenditures that continue to rise at exponential rates annually are the police pension and 
post-retirement healthcare.  We continue to attempt changes in contractual obligations to reduce 
these costs. 

Be advised that this preliminary budget reflects the final vetting by the Township Manager’s and 
Finance Office and is now ready for Council’s official review in addition to public review and 
discussion. It is not ready for public discussion, pending the Board’s decision to advertise the 
budget, after which it will be available for public inspection. The final budget is scheduled for 
adoption at Council’s December 17, 2020 meeting. 

I would like to thank Bristol Township Council for their continued leadership and support and for 
the privilege of being able to serve this great Bristol Township community. The preparation of this 
budget is the culmination of a collaborative process.  Many thanks to Fran Phillips for his assistance 
throughout the year and detailed work on this budget. I appreciate the dedicated commitment of 
the entire Township team of employees for their daily efforts in providing outstanding services to 
the citizens of Bristol Township. 

Cc: Francis X. Phillips, CPA, Finance Officer 
Randall C. Flager, Township Solicitor 
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